
Project: PG&E Energy Reducer
Burndown Table

Timeline
Estimated Effort Actual Effort Week

Product Backlog Inventory (PBI) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Plan development of the app 4 0
Write pre-interview notes 1 1 1
Hold first interview 0.5 0.5 0.5
Write pre-interview notes - 2 1 1 1
Hold second meeting 0.5 0.5 0.5
Write second app description 1.5 1.5 1.5
Implement team website 4 4 1 1 1 1
Work on interaction design 2 2 2
Create cognitive walkthrough 2 2 2
Give feedback on cognitive walkthrough 1 1 1
Forms and File Upload 3 3 3
Design Review 2 2 2
Design Changes after Cog Walk 3 3 1 2
Initial Github Commit 1 3 3
Domain Commit 0.5 0.5 0.5
Usability Test Scheduling 0.5 0.5 0.5
UX Consultant Presentation 3 3 3
First Deployment 1 1 1
Final Design Presentation 2 2 2
Final Design Feedback 2 2 2
Design Changes 3 3 3
Usability Testing 3 3 3
Final Review With Client 1 1 1

Remaining Effort 40.5 40.5 39 38 37.5 36 33 30 28 21 16 14 7 1 0 0
Target: 0
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